UN MIGRATION

Annex 2 - TERMS OF REFERENCE

Duty Station of the Consultancy: Home — Based

Duration of Consultancy: December 2024 - March 2025

Nature of the consultancy: National Individual Consultant to provide support in the implementation of

Gender Specific Needs Assessment of Border Crossing Points in Kazakhstan, Category B Consultancy

Project Context and Scope:

Established in 1951, the International Organization for Migration (IOM) is the leading intergovernmental
organization in the field of migration and works closely with governmental, intergovernmental and non-
governmental partners. IOM is committed to promoting humane and orderly migration for the benefit of all.

This is achieved through the provision of services and advice to governments and migrants.

With millions of labour migrants moving across the region every year, IOM teams in Central Asia have
substantial experience in working closely with migrants and governments to ensure safe migration —
especially for the most vulnerable through anti-trafficking, protection, resettlement, and migration health
programmes. Building on this foundation, IOM developed “Comprehensive Action Plan for Afghanistan and
Neighbouring Countries for 2021-2024” (CAP). Within the CAP, IOM aims to reach over 17M persons affected
by the crisis (internally displaced persons, migrants, returnees, host communities, and other persons in
vulnerable situations) and government counterparts. Additional support will be given to affected
communities and host governments in the targeted neighbouring countries.

The consultancy will be carried out within the International Migration Capacity Building Program (IMCBP)
funded by Immigration, Refugees and Citizenship department of Canada (IRCC) and implemented by IOM in
Pakistan and Kazakhstan, Tajikistan, Turkmenistan and Uzbekistan.

To build on the existing relationship and discussions with Kazakh border officials, IOM will conduct a gender-
specific needs assessment in six Border Crossing Points across three oblasts (i.e. provinces) of Kazakhstan.
The assessments will cover various topics relevant to border screening, control, processing and service
provision by identifying gaps in equitable provision of support for women and girls and propose actionable
recommendations.
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5. Organizational Department / Unit to which the Consultant is contributing:

Immigration and Border Governance Unit, “Improving migration governance and access to services for

displaced Afghans in Pakistan and Central Asia” project.

6. Category B Consultant/Tasks to be performed under this contract:

Review and assess the existing institutional and operational gender-mainstreaming capacities of the
Border Crossing Points;

Conduct desk research on gender mainstreaming in Kazakhstan in the context of Border Guards
Service;

Conduct desk research on national gender sensitive practices at Border Crossing Points (order
screening, control, processing and service provision);

Contribute to the development of needs assessment methodology, that includes collection tools
(checklist, interview questions and others) to evaluate and collect relevant data on existing existing
institutional and operational gender-mainstreaming capacities of the Border Crossing Points;

Based on the findings of needs assessment, contribute to the development of comprehensive
recommendations and guidance on the needs of the Border Service for scaling-up of gender

mainstreaming initiatives in border management in Kazakhstan;

7. Performance indicators for the evaluation of results

The quality targeted and detailed of the work performed as established in above as well as compliance with

agreed delivery dates.

The end products expected to be delivered by the Consultant will be, as follows:

a)

b)

c)

Report on the research conducted on existing national gender sensitive practices at Border Crossing
Points (order screening, control, processing and service provision);

Report on existing gender mainstreaming initiatives in Kazakhstan in the context of Border Guards
Service;

Recommendations on scaling -up of gender mainstreaming initiatives in border management in

Kazakhstan;

The payment for deliverables will be made in two tranches:
1st tranche - 31/01/2025 - for deliverables A and B
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8.

10.

2nd tranche - 31/03/2025 - for deliverable C

Education, Experience and/or skills required

e University degree from an accredited institution in Security and/or Gender Studies; International
Relations; Migration Studies; or a related field;

e 7 years of professional experience in the field of border management and/or law enforcement;

e Experience in gender mainstreaming within border management and Security Sector Reform initiatives
is an asset;

e Demonstrable skills in providing technical assistance to border management agencies; drafting action
plans and training curriculum development;

e Previous experience in border management and/or law enforcement in Kazakhstan is advantaged;

e Knowledge of border management, migration trends and gender issues in Central Asia is desirable;

e Knowledge of English language is desirable.

Travel required

No.

Competencies

Values

— Inclusion and respect for diversity: respects and promotes individual and cultural differences;
encourages diversity and inclusion wherever possible.

— Integrity and transparency: maintains high ethical standards and acts in a manner consistent with
organizational principles/rules and standards of conduct.

— Professionalism: demonstrates ability to work in a composed, competent and committed manner and

exercises careful judgment in meeting day-to-day challenges.

Core Competencies — behavioural indicators

— Teamwork: develops and promotes effective collaboration within and across units to achieve shared
goals and optimize results.

— Delivering results: produces and delivers quality results in a service-oriented and timely manner; is
action-oriented and committed to achieving agreed outcomes.

— Managing and sharing knowledge: continuously seeks to learn, share knowledge and innovate.

— Accountability: takes ownership for achieving the Organization’s priorities and assumes responsibility
for own action and delegated work.

— Communication: encourages and contributes to clear and open communication; explains complex

matters in an informative, inspiring and motivational way.
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HOW TO APPLY:

Interested applicants must submit:

e An Expression of Interest (1 page max), clearly specifying the qualifications and suitability;

e Detailed Curriculum vitae.

Application shall be submitted by e-mail to iomastana@iom.int, indicating “National Consultant to conduct

Gender — specific needs assessment of BCPs”. The deadline for applications is 22 November 2024.

Only applicants who meet the above qualification will be short-listed

UN MIGRATION

MpunoxeHune 2 - TEXHUYECKOE 3AAAHUE
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1. Mecto paboTbl KoHcynbTaHTa: YaaneHHas paboTa

2. MpoaonKutenbHOCTb KOHCYIbTUPOBAHUA: AeKabpb 2024 — mapT 2025

3. XapaKTep KOHCY/bTaUUn: HaLI,MOHa}'IbeIﬁ KOHCYNIbTAHT AN1A OKa3aHWA NoAAePXKKUN B pean3aln NpoeKkTa

«OueHKa reHAepHbIX NOTpebHOCTEN B NYHKTaxX NepeceyeHuns rpaHmubl B KazaxctaHe», Kateropua b, Category

4. KOHTeKcT M 06bem npoekKra:

OcHoBaHHaa B 1951 roay, MexayHapogHana opraHusauma no murpauum (MOM) sBnsetca Beaylen
MEXMNPaBUTE/IbCTBEHHOW  OpraHmMsaumerr B obnactTh  murpaumMm UM TECHO  COTPyAHMYaeT C
NPaBUTENbLCTBEHHbLIMU, MEXKMNPaABUTENbCTBEHHBIMU U HEMPaBUTENIbCTBEHHbIMM  NapTHepamn. MOM
3aHMMaETCA NPOABUMKEHMEM F'YMaHHOMW M yNopaa0UYeHHON MUrpaLmm Ha 6nraro Bcex. OH AenaeT 3To NyTem

npegocraBneHnAa ycnyr 1 peKOMEHAaLLMVI npaBuUTeENbCTBAM N MUTPAHTAM.

Kaxkablh rog MWUANIMOHBI TPYAOBbIX MWUIPAHTOB MNEpPeMeLLatoTca Mo pPerMoHy, M KomaHabi MOM B
LeHTpanbHOM A3MM MMEIOT 3HAYUTENbHbIM ONbIT TECHOMO COTPYAHMYECTBA C MUTPAHTaMU U NPaBUTENbCTBAMM
ana obecneuyeHuss 6esonacHoM murpaumm, ocobeHHo Ana Hambonee yA3BMMbIX TFpynn, MOCPEACTBOM
nporpamm 60pbbbl C TOProBAei NOAbMM, 3aLLUTbI, NEpPeceneHnsa N 340poBbA MUrPaHTOB. ONMpasch Ha
BbllWeyKa3aHHoe, MOM pa3paboTaH « KOMNNEKCHbIN NaaH gencrenii gna AbraHnctTaHa n coceHUX CTpPaH Ha
2021-2024 roabi» (KMA). B pamkax KN4 MOM cTpemutca oxBaTutb 6onee 17 MWANINOHOB 4YesiOBEK,
3aTPOHYTbIX KPU3UCOM (BHYTPEHHE MepemMelleHHble NLUA, MUTpaHTbl, PenaTpuaHTbl, MNpPUHUMAIOWUE
coobliecTsa U Apyrue Mua, Haxo4AwWMecsa B yA3BUMOM MOJIOXKEHWUN), a TaK¥Ke MapTHEPOB M3 NpPaBUTENbCTBA.
JononHuTtenbHaa noaaeprkka byaet okasaHa coobuiectsam U NPUHUMAIOLWUM NPaBUTENBCTBAM B LeNEBbIX
COCeHUX CTpaHax.

KoHcynbTaumm byayT npoBoauTbea B pamKax Mporpammbl NOBbIWEHUSA MEXKAYHAPOAHOIO MUIPALLMOHHOIO
noteHumana (IMCBP), ¢uHaHcupyemoit MUHUCTEPCTBO MMMMUIpaumn, bexkeHueB U rpaskaaHcTea KaHagpl
(IRCC) 1 peanusyemoit MOM B NakuctaHe u KasaxcraHe, TagsKukuctaHe, TypkMeHUCTaHe 1 Y3beKkucraHe.

Onunpancb Ha cylwecTBylowmMe OTHOWEHUS M obcyxaeHua c MorpaHuMyHoi cayxboi KasaxctaHa, MOM
NnpoBeaeT OUEHKY reHAepPHbIX NOTPebHOCTEN B LECTM NYHKTaX NepecevyeHus rpaHnLbl B Tpex obnacrax (T.e.
pernoHax) KasaxctaHa. OueHKM OyayT OXBaTbiBaTb pPa3/IMYHble TEMbl, CBSi3aHHble C MOrPAHUYHbIM
[OCMOTPOM, KOHTponem, o6paboTKon M npenocTaBAeHMEM YCAYr, BbIABAAA Npobenbl B cnpaBesinBoM
npeaoCcTaBieHUN NOAAEPHKKN KEHLLMHAM U AeBOYKaM, U Npeaaaraa NpakTMyeckme pekomeHaaumnm.

5. Oprauusauuouublﬁ or,qen/nop,paa,qenel-me, B KOTOPOM npussiekateCca KOHCY/IbTAHT:
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Otgen vmmurpaumv n YnpasneHus, npoekT "CoBeplueHCTBOBaHME Mep B chepe ynpaBaeHuUs Murpaumen n

A[0CTyna K ycayram B NakucTaHe v LieHTpanbHOM A3uM ana nepemelleHHbIX rparkaaH AgraHucraHa".

6. KoHcynbTaHTbl Kateropum b: 3a,qatm, KOTOpbie A0/TXKHbI 6bITb BbINO/IHEHDI NO 3TOMY KOHTPaAKTY:

e AHanM3 M OLEHKa CYLLECTBYIOLWEr0 UHCTUTYLIMOHANbLHOIO M ONEPaATUBHOIO MOTEHUMana no y4yery
reHAEepPHbIX acNeKTOB B NMYyHKTaX NPOMycKa;

e [lpoBecT aHa/IMTUYECKOE UCC/Ieg0BaHME NHMLMATUB MO YYeTy reHAepHbIX acnekToB B KasaxcTaHe B
KOHTeKcTe MorpaHuyHOM cny»Kbbl;

e [lpoBecTn aHaNnN3 reHAEePOHO-YYBCTBUTENbHOM NPAKTUKM B MYHKTaX NPonycka (40CMOTpP, KOHTPOb,
06paboTKa 1 NpegocTaBieHne ycnyr);

e CopelictBune pas3paboTke MeToA010rMN OLLEHKM NOTPEDOHOCTEN, BKIKOYAIOLLEN MHCTPYMEHTbI cbopa
OaHHbIX (KOHTPONbHbLIN MepeyeHb, BOMPOCbl AJ1IA WHTEPBbIO M Ap.) A4 OUEeHKM M cbopa
COOTBETCTBYIOLWMX AAHHbIX O CYLLECTBYOLWEM MHCTUTYLLMOHA/IbHOM M onepaTMBHOM NoTeHLUMane no
yUYeTy reHAepHbIX aCNeKTOB B NYHKTaxX NepecevyeHmn rpaHuLbl;

e (OcHOBbIBasACb Ha pe3ynbTaTax OLEHKM NoTpebHOCTEN, BHECTM BKAA4, B pPa3paboTKy KOMMIEKCHbIX
pekomMeHOaunit 1 pyKoBoACTBA MO noTpebHocTam [orpaHUYHOM CAyXObl ANa paclumMpeHns

WMHULMATMB MO YYeTY reHAepHbIX acreKToB B ynpasieHun rpaHuLeit B KasaxcraHe;

7. Moka3satenu 3¢ PeKTUBHOCTU ANA OLEHKU pe3yNbTaToB
KauectBo uUeneBoro M AeTanbHOro BbIMOJIHEHUA pPaboTbl, YKa3aHHOM Bbille, a TakKXe cobatogeHue

YCTAHOCBNEHHbIX CPOKOB.

OKupaemble KOHeYHble MaTepuanbl, NpegocTaBasemble KoHCynbTaHTOM, ByAyT cneayoWwmmm:

a) OTtyeT O nNpPOBEAEHHOM QaHa/IM3e CYLLEeCTBYHOLMX HALMOHA/bHLIX TEeHAEPHO-YYBCTBUTENbHbIX
NPaKTUK B MyHKTax nepecevyeHus rpaHuupbl (40CMOTP, KOHTPOAb, 06paboTKa M npeaocTaBieHue
yenyr);

b) OTyeT O cywecTBYOWMNX MHULMATUBAX MO YYETy reHOAepPHOro acnekTa B KasaxcTaHe B KOHTEKCTe
MorpaHuyHo cnyxbbl;

c) PeKomeHAauuMuM NO pPacWMpPEHU0 MHULMATMB MO Y4YeTy FeHAEPHbIX aCNeKkToB B YMNpaBieHUM

rpaHMuamm B KasaxcraHe;
Onnata 6ygeT Npon3BoAUTLCA ABYMA TPAHLLIAMMU:
1-1 TpaHw - 31/01/2025 - 3a pe3ynbtathl AN B

2-1 TpaHw - 31/03/2025 - 3a pe3ynbTtathbl C
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8. Tpebyembie 06pazoBaHue, onbIT U/UAN HABbIKK

10.

Bbicliee obpa3oBaHMe B aKKpeAWTOBaHHOM yyebHOM 3aBedeHUM B obniactu 6esonacHocTU u/mam
reHgepHbIX UccnegoBaHUN; MeEXAYHapPOAHbIX OTHOLWEHUN; MUIPaUMOHHbLIX MCCAeaoBaHUM; UAM B
CMeXXHoM obnacTy;

7 neT npodeccnoHanbHOro onbiTa B 061acTM ynpasaeHua rpaHuuamm U/Mam npaBooXpaHUTENbHOM
OeATeNbHOCTY;

OnbIT paboTbl NO y4eTy reHAepHOM NPOobAEMATUKN B paMKax MHULMATUB NO YNpPaBAEHUIO rPaHULaMM
1 pedbopMMPOBaHUIO CeEKTOpPa He30MacHOCTU NPUBETCTBYETCS;

JeMOoHCTpUpyemble HaBbIKM OKa3aHMA TEXHUYECKOWM MOMOLLM MOrPaHUYHbIM CayXKb6am, COCTaBNEeHUS
NaaHOB AENCTBUI U Pa3paboTKM y4ebHbIX MPOrpamm;

Mpeablaywnii  onbiT paboTbl B cdepe ynpaBaeHUA TpPaHULAMM W/UAU  NPaBOOXPaHUTENbHOM
AenaTenbHocTU B KazaxcTaHe ABASIETCA NPEUMYLLLECTBOM;

*enatenbHbl 3HAHMA B 06/1aCTM YNpPaBAEHUA FPAHULAMM, MUTPALMOHHBIX TEHAEHUUA N reHAEepPHbIX
BOMNpocos B LleHTpanbHOM A3uu;

*enaTtenbHO BNafeHUE aHTTIMNCKUM A3bIKOM.

TpebyloTca noesgKu

Her.

KomneteHuuu

|:|,eH HOCTH

MHKNI03UBHOCTb U YBaXKeHMe pPa3sHoobpasua: yBarkaeT 1 NooLpAeT UHANBMAYANbHbIE U Ky bTyPHble
pasnnuus. MNoolupsaet pasHoobpasme U NHKI3UBHOCTb.
YecTHOCTb M NPO3PayHOCTb: MOAAEPKMBAET BbICOKME ITUYECKME CTaHA4apTbl M AelcTByeT B

COOTBETCTBUU C OPraHM3aUNOHHbIMUA I'IpMHLl,MI'IaMM/I'IpaBM!'IaMM N CTaHOapPTaMu noBeaeHUA.

MpodeccmoHanusam:  gemoHcTpupyeTcnocobHocTb  paboTaTtb CAEPXaHHO, KOMMETEHTHO U

LeneycrpemneHHo N npoABAAET OCTOPOXKHOCTb NpPU pelwleHn NnoBCceaAHEBHbIX 3a4a4.

Knroyesble KOMOETEHUMN — NOBEAEHYECKME MHOMKATOPbI

KomaHaHaa pa6ota: passuBaeT M npogsuraet 3GPEKTUBHOE COTPYAHMYECTBO BHYTPU M MeXay
noAapasaeneHuaMmm ana AOCTUXREHUA 0BWNX Uene n oNTMMMU3aL MM PesybTaTos

ObecneyeHne pe3ynbTaToB: MPOM3BOAUT U  MNPEAOCTAaBAAET  KauyeCTBEHHble  pe3y/bTaThl,
OPUEHTMPOBAHHbIE Ha 0BCNYKMBaHWE U cBOeBpemMeHHO. OpPUEHTUPOBAH HA AENCTBUS U CTPEMUTCA K
AOCTMXKEHMIO COMNacoBaHHbIX Pe3y/ibTaToB

anaBneHMe M 06MeH 3HAaHMAMM: MOCTOAHHO CTPEMUTCA y4HUTbCA, AEeNNTbCA 3HAHUAMU U BHEAPATb

MWHHOBaLU UK
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NopoTueTHOCTb: 6epeT Ha cebs OTBETCTBEHHOCTb 3a AOCTUXEHUe npuopuTetos OpraHusaummn u beper
Ha cebs OTBETCTBEHHOCTb 33 COOCTBEHHbIE AEUCTBUA U AeNerMpoBaHHyto paboTy.
O6uweHune: noolpseT U cnocobCcTBYET YETKOMY U OTKPbITOMY 06L1eHUI0. O6bACHAET CNOXKHblE BONPOCHI

MHGOPMATMUBHO, BAOXHOBAAIOLLE U MOTUBUPYIOLLLE.

KAK NOOATb 3AABKY:

3aMHTepecoBaHHble KaHANAATbI A0KHbI NPeAOCTaBUTb:

* BblparkeHue 3aMHTepecoBaHHOCTU (MaKc. 1 cTpaHuMua), ¢ yKazaHMem MHPopMaLMn 0 KBanuduKkaumm un
HaBbIKOB;

* MoapobHoe pestome.

3anBKa A0/I)KHA ObITb OTMpPaB/eHa MO 3/IEKTPOHHOM MoYTe Ha agpec iomastana@iom.int ¢ Temol

« HauMoHanbHbIA KOHCY/NbTAHT MO OLEHKe reHAaepHbix notpebHoctei MMp». KpaliHWit cpok nogaum

3anABOK — 22 HosbpAa 2024 roaa.

B wopm-aucm 6ydym BK/1IOYEHbI MO/IbKO KaHdudamb/, coomeemcmeyrowue ebleyKa3aHHbIM

mpebosaHuaMm
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